TCE Board Meeting
May 19, 2026

1. Meeting called to order by President Stephen Schiell at 4:00 p.m.

2. Roll call taken by Nick Konz, members present:, Rick Cummins, Sandy Peif, Guenther
Dziuvenis, Stephen Schiell, Eric Vadla, and Nick Konz; Eric Hann arrived shortly after.

3. Open Forum, those wishing to speak have 3 minutes each:

a. No homeowners requested to attend.

4. Nick Konz motioned to approve the March 3, 2026 meeting minutes, seconded by Sandy
Peif, passed unanimously.

5. Newsletter prepared by Sandy Peif,

6. Treasurer and Finance Report — Rick Cummins

a. The current assets are in better shape after last year’s added dues increase, as
well as the use of the new electronic payment system.

b. Guenther Dziuvenis motioned that we approve the Treasurer’s and Finance
report, it was seconded by Sandy Peif, passed unanimously.

7. Architectural Committee report — Rick Cummings

a. 13 of 17 homeowners that were notified of needed maintenance, attended to
the issues last year.

b. It was requested that pressure be applied to the 710 Whispering Pines for
completing soon, as it was previously reported to be forecast to be complete last
fall. If nothing else, complete the outside (wetland cleanup, trash cleanup, final
grading, lower siding, home hardening, native grass seeding, etc.) as the
construction schedule has gone way beyond the HOA requirements.

c. There are 2 requests to be reviewed:

a) Adding back in the fencing at 45 Kerrigan Ct.

b) Locating the outdoor kitchen at 830 Whispering Pines.

d. Sandy Peif asked if Cambier’s remodel of the deck was going to include stain to
match the other unit’s deck. Currently the deck frame and posts are natural
color. Rick Cummins will reach out to the homeowner to confirm their plan.

e. Eric Hann motioned that we approve the Architectural Committee report, it was
seconded by Guenther Dziuvenis, passed unanimously.

8. New Business:

a. Short Term Rental (STR) Control:

a) Inthe past year, several more homeowners have acquired STR licenses
for their homes. Some homeowners are worried that this will change
the neighborhood’s culture negatively, the HOA board has agreed to
explore changes to control the number of STRs in Timber Creek Estates
(TCE).

b) For the HOA to control STRs, a change in the covenants would be
required, to change the covenants, a homeowner vote of 67% (49 of
73) for the change would be required.

c) A ballot with the proposed change will be sent to all homeowners
sometime after the annual meeting to allow discussion at the annual



meeting. The target date to receive ballots back will be August 31,
2026, and new covenant would start September 1, 2026.

d) Rick Cummins will collect the mailed ballots from the PO box, and Nick
Konz will collect any emailed ballots, then the two will coordinate and
confirm the results of the homeowner vote.

e) A proposed covenant change will be created, proposing that STRs be
limited to a maximum of 30 licenses.

f) Any homeowner with a current license would not forfeit their license if
the covenants change is approved (currently there are more than 30
STRs in TCE).

g) If in the future the Town of Blue River (TOBR) creates a more restrictive
rule, then the number of STRs would default to the TOBR rule.

h) Itis envisioned that the TOBR will manage this limitation when
approving licenses in TCE.

i) Stephen Schiell requested that Nick Konz perform a roll call vote to go
forward with submitting a vote on STRs to the HOA; Rick Cummins -
yes, Sandy Peif- yes, Guenther Dziuvenis- yes, Stephen Schiell- yes, Eric
Vadla- yes, Eric Hann- yes, and Nick Konz- yes.

b. For the Annual meeting, once Rick Cummins forwards the May financials, Sandy

Peif will forward a draft of the meeting packet, that needs to be mailed out in
early June. Sandy recommended removing previously addressed information in
regards to fire mitigation, the board agreed.

Eric Hann and Nick Konz provided an update on the Timber Creek Water District
(TCWD) water meter project; Test meters and/or communication devices were
installed in several homes, including town hall, the plan is to install them in the
remaining homes by end of August.

Thus far no requests for fire mitigation grants have been submitted; Rick
Cummins motioned that no changes are needed to the budget to be proposed at
the annual meeting, Eric Vadla seconded, passed unanimously.

9. Old Business:

a.

Noxious weeds — (Eric Vadla) No updates, but weed growth may occur sooner
due to the warmer spring weather

Home Maintenance — (Rick Cummins) Covered in Architectural report.

Fire Mitigation — (Guenther Dziuvenis) Note that notices will start to go out to
homeowners that appear to have homes that need home hardening. There are
currently 3 potential homes, note that dirt and rocks are non-combustible, but
grass and mulch are.

10. Annual Meeting will be on July 18, 2026 at 10:30 a.m.

a.

Food for lunch will be delivered around 12:30 pm

b. Like last year, a tent will be set up.

C.

Official invitees are the Town manager, Fire Chief, Police Chief, and Water
District manager.

11. Next Board Meeting will be on August 4, 2026 at 4:00 p.m.
12. Motion to Adjourn: Eric Hann, Second Eric Vadla. Passed unanimously



